Our services

Consulting union «Navigator» works for the clients continuously rendering them regular
non-stop services in the following fields: legal, training, accounting and staff accompaniment to
activity, provision with professional staff in accordance with client’s demands. Without excessive
formalities and in a convenient way you can find our professional support and performance of
your orders. Combination of services and their performance by one team allows to provide
stable and effective work of your business sparing your time for achievement of new goals and
fulfilment of new ideas.

Such a choice of specializations enables us to widely meet the customer’s needs, solve the key
questions of ompanies, and perform both standard and very specific projects.

We have experience in the following:

1. Description and formulation of idea, aims, tasks and ways of their realization.

2. Elaboration of strategies and tactics on development of business, territory and segment.
Writing of Strategy or Development Plan as a working document.

3. Preliminary research and calculation of economic efficiency of business foundation.

4. Preparation of Business plan or Investment planning.

5. Registration of legal entity (the holding).

6. Elaboration of company activity strategy, determination and description of practical
measures necessary for the achievement of business aims and tasks.

7. Appraisal of financial risks.

8. Receipt of finances (credit, investment) in the case of insufficient own capital.

9. Elaboration of marketing strategies, planning of publicity compaignes, PR - actions.

10. Creation of organizational structure for legal entity, search and selection of personnel,
trainings, launch and organization of company work.

11. Formation of effective marketing system.

12. Creation of the internal system of planning, budget planning, management informational
system for business control.

13. Sale of business after the achievement of the planned financial figures or the next step
of development - the enlargement, diversification and etc.

Maintenance of business

- Legal services
- Services in human resources management



index.php?option=com_content&amp;view=category&amp;id=48&amp;layout=blog&amp;Itemid=64

Our services

- Accounting services

Development of business

- Organizational consulting
- Leader-consulting
- Businesses trainings
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